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INNOVATION: CO-CREATE WITH NORDIC INNOVATION

N O rd ic I nn Ovatio N h a S a N a Nnn u a | @ Invitation to co-creation workshop with Nordic

Innovation

HI CLUSTERS AS DRIVERS OF
budget of appx. NOK 90 million and R e s O b
supports projects and programs to CONNECTIVITY
stimulate innovation and works to
improve the framework conditions -

for Nordic markets and exports.

Lot
Al

Focus on clusters in their new action
Nordic Innovation invites clusters and similar ecosystems in the Nordic
countries to the Clusters as Drivers of Noedic Senart Mobility and
p I a n Comnectivity workshop Smart mobiity and connectaty s one of Nardic
. Innovition’s theee new thematic priorties. The main cbjective of the
workshop is to develop duster-driven peojects on smart mobility and
connectivity on behalf of the cluster participants.

Smart mobility and connectivity is S i sy st e s g

and services, assets, information and data. Smarter and better by using new
technologes and innovations. It is also about developing new business
models and new vahse chains through cross-sectonal cooperation. All types of

one of Nordic Innovation’s three new et

. . . . ¥ your chuster is engaged in cross sectonal innovetion within transportation,
thematic priorities. ek, el Plbgece, 1o, reen s of ok emetnsion
part of this — this workshop is for you. Your ideas for further collaboration will

be at the core of the workshop and we will support further project
decelop during the workshop

CO_Creation WorkShOp On May 16 in The workshop b5 organesed by Nordic Innavtson and Chuster Excellence

Denmark in dose coordination with key Nordic agencies: Vinnova, Innovation
Norway, Innavatson Certer lceland, Busaness Finland and Danish Agency for

Stockholm R

.
Registration:
Participation r free of charge but requeres regrtration Regrter to Kaspar
Nietsen, Custer Excellence Denmark on kan@cdusterexcellencedenmark dk
no later than May 11.

SLIDE NR. 2 www.clusterexcellencedenmark.dk



SLIDE NR. 3 www.clusterexcellencedenmark.dk




Courage, training & determinat
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DERFOR!

A little book
about EU funding
for clusters

your way to the euros

e OPENHAGEN s.h %LLr?::eplm QC{I
cope. evormee EUDK 3'5mark‘ AEKSTHUS

nnnnnnnnn

Snt1s Suppnt on Souw Dwenicy
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len Things to consider

+ Does your cluster need money? Maybe you should consider

other sources first (69 Erivate f Uﬂdiﬂg, regional grants tc.)

» Does the EU-project fit into your overall cluster strategy
and internationalisation strategy? Project results tends to
be better when aligned with the strateies

» Who benefits from the EU-project? The cluster manage-
ment or the members (and which members)? One doesn't
necessarily excluae the other, but do think about



%% Things to consider

» DO you have & gr‘eat idea f'or an innovation? Does It
match a f undlng programme?

» Do You have the time and resources to commit to
making an application and waiting for a hopefully
positive answer?

Don’t do it
if you don’t mean it!
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Things to consider - part |l

» Do you know the success rate of the call? In some
international calls, the chance of' success is as low
as o %

» Where do you get the co-financing? The funding from
EU is for gearing investments and often you have to
co-finance 30-50 7%

» Your solution should address a European problem
- not a national one

» Ask yourself - what do we want on the market in three
to five gear‘s' time?
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» Do the chances of success and the potential gains match
the resources you need to invest to get there?

» Do you have a backup plan if your proposal fails?
(e.g. can you apply again, apply a different funding
programme éetc.)

» Have you checked what help there is for putting a proposal
together?

» Have you considered hiring professional help to increase
your chances of success?

» Have you checked EUoOpSTART? There might be a possi-
bility of applying for 50.000 DKK for making your: proposal
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s,.;,' What do you get?

* Exposure - being h]ghlighted internationallg as d

cluster that has managed to receive f Uﬂdiﬂg

* International network

- HOPGP Ullg good results and innovations that you can build

HOUP cluster onin the years to come

* Administrative burdens (the good news - when
youve first entered "the system” it becomes miuch

easier the second time around...)
e —————————
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The good proposal

» Has been read through by others
- before you send it in

» Captures the reader from the very start.
The first half' page shows your selling points
and the ‘why’, the ‘what’ & the logic behind
why you are doing this. The rest of the

_a_pplicat]on suppor‘ts_this

T ———

» Is similar to asking an investor for money.
You need to describe the international market
potential and the business plan

— —
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Questions to be answered

» Why are you doing this? What difference will it make
In Europe, in society, for users, for the members of
your consortium, for...?

» What are your goals & how wil you Know that HOU'VG
reached those goals? How Wil Jyou communicate It?

» What are the risks? And how Wil you address them?

» How will you collaborate and make decisions in the
consortium? What happens if you disagree?
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